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Established in 1957, the Southwest Detroit Business Association
(SDBA) is a coalition of businesses and community interests committed
to facilitating the development of a stable, economically healthy and
vibrant Southwest Detroit. We accomplish this by employing strategies
that support existing business and industrial enterprises, enhance the
climate for public and private investment and economic growth, and
foster economic development in Detroit.
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10 entrepreneurs
Completed ServSafe training

16 new businesses
Opened in Southwest Detroit

219 entrepreneurs
Received technical assistance and coaching

394 coaching sessions
Conducted one-on-one with entrepreneurs

Pictured below: 7 of the ServSafe trainees




SMALL BUSINESS SUPPORT

Small Business Advocacy Center

The Small Business Advocacy Center (SBAC), launched
by the SDBA in 2015, increases economic opportunities
and racial equity in the public contracting process by
preparing local minority contractors and residents to
obtain jobs and contracts with major construction
projects in Detroit and the metropolitan area. Support
includes networking events, one-on-one intensive
coaching, and placement into apprenticeships, trainings
with certification, and jobs.

152 individuals
Residents who secured employment

$4,151,311 in earnings
Among individuals in the workforce served

$11,583,000 in revenue
Financial growth among 173 business participants

Major Funders

* W.K. Kellogg Foundation

* Ralph C. Wilson, Jr. Foundation .j.
« Bank of America Charitable Foundation //l
« DTE Energy Foundation v

MI-HCA.o rg
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5 businesses
Completed facade improvement projects

29 design support sessions
Assistance provided to 7 business owners

$145,000

Investment into the 6 completed projects

Major Funder
JPMorgan Chase Foundation




4 small businesses
New businesses opened in Mexicantown

200 stakeholders

Residents and businesses engaged in planning

$112,995

Private investment into the program

Major Funders

* Bank of America Charitable Foundation

- - » JPMorgan Chase Foundation
BerEs MEXICANTOWN * Michigan Economic Development Corporation

BAR o (MEDC) Main Street Program (in-kind)

— (R
By




REAL ESTATE DEVELOPMENT
La Joya Gardens

The SDBA and its development partners made significant
progress in securing the necessary financing and City of
Detroit approvals to build La Joya Gardens — a $19 million,
mixed-income, mixed-use project on W. Vernor at Hubbard
(just east of Clark Park). The team began planning with a 6-
month "participatory design" phase in which more than 200
local stakeholders met with the architects in a series of
meetings and focus groups. Residents and local businesses
voiced their suggestions and voted on the building's design
elements and types of businesses and community services
they would like to see. Groundbreaking is expected in 2020.

53 residential units
Total units, 40 affordable and 13 market rate

6,013 square feet

Area for 3 retail spaces on the ground floor

Project Partners

* Development team: Cinnaire and Invest Detroit
* Architecture firm: SITIO

» Community outreach support: 511 Design

Major Funders

* Michigan State Housing Development Authority (MSHDA)

* City of Detroit Affordable Housing Leverage Fund with
the Local Initiatives Support Corporation (LISC)

* Invest Detroit Strategic Neighborhood Fund

Street view from W Vernor Hwy



REAL ESTATE DEVELOPMENT

Second Floor Renovation

The second floors of three buildings on W. Vernor and
Springwells had been vacant for decades. The SDBA
incentivized and supervised the renovations of the
spaces to address multiple community concerns:
safety in the business district (increased foot traffic
and eyes on the street), growing demand for rental
housing, increasing residential customer base for local
businesses, and income stability for the individual
property owners. Before these units were renovated,
these property owners experienced no profits or even
losses every year in value from these spaces.

12 apartments
Affordable, quality housing units renovated

$105,000

New revenue to 3 property owners annually

$840,000

Annual income of 24 tenants, recirculated locally

First Floor White Boxing

The SDBA is working with three local property owners on
* Kresge Foundation (KIP-D) W. Vernor to incentivize and supervise the renovations of
» JPMorgan Chase Service Corps (in-kind) their space so local businesses can move in. Once
funding is secured (planned for 2020), these spaces will be
built out for a bakery, yoga studio, and doctor's office.

Major Funders

-Io Pictured on the right: After second floor renovations



GREEN SUSTAINABILITY

Stormwater Garden

The SDBA completed the stormwater garden
project behind the SDBA's main office in the
Rebert Building on W Vernor Hwy. The SDBA
implemented a bioretention basin to capture
stormwater runoff from the building to manage
flood water. As an extension to this project, the
SDBA is in the planning phase of addressing the
stormwater drainage issue utilizing one or more
economic incentives.

4,410 cubic feet

Storage capacity of the raingarden

400,000 gallons

Raingarden’s average absorbency of stormwater annually

$1,445 in savings

The SDBA’s annual savings in drainage fees

Major Funders

* Detroit Water & Sewerage Department (Capital Matching Grant)
* Detroit Future City

» Comerica Charitable Foundation

* Detroit Collaborative Design Center
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In loving memory of the event

planner and dear friend,
Monica Casarez, who passed
away on April 11, 2020




BUSINESS DISTRICT MARKETING
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Restaurant Week

The SDBA sponsored the
2nd Annual Southwest

Detroit Restaurant Week.
Of the 24 restaurants
participating, every single
one gained new
customers, many of
whom have been repeat
customers since.

To learn more, visit

swdetroitrestaurantweek.com

Small Biz Saturday

- -_— - —

The SDBA partnered with the
Detroit Economic Growth
Corporation (DEGC) and the
Corktown Business Association
to promote local retailers and
restaurants during the busiest
shopping time of the year. On
the Saturday after Black Friday,
33 small businesses
participated in the 2nd Annual
Small Business Saturday event.

SAVOR SW App

Developed in 2018, the
SAVOR Southwest mobile
app promotes local
businesses and serves as
a platform for residents
and visitors to discover
local businesses,
restaurants, news, and
events. 350 businesses
submitted their events,
promotions, and news.



BusiINESS DISTRICT MARKETING
Run of the Dead

The Annual Run of the Dead event attracted 476
participants from across the metropolitan area — 100
more runners than last year. This event, which
continues to grow in number of runners each year,
offers a unique experience by immersing runners in
the local culture while promoting businesses and
programs in the community. The event was covered by
three news stations and participants received swag
bags and health checks from the event's vendors.

476 runners
Run of the Dead runner participants

1,987 miles

Total distance run among participants

$11,900 in local spending

Money spent at local restaurants after the event

$12,113 in donations
Proceeds donated to support COMPAS
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MAJOR FUNDERS P
Bank of America Charitable Foundation

City of Detroit CONSU LTANTS

Comerica Charitable Foundation Achieve Group, Inc.

CSXTransportation Blue Order

Detroit Future City Creative Qutlook

DTE Energy Foundation
Fred A. and Barbara M. Erb Family Foundation

Featherstone Moments
Leading Edge Business Solutions
JPMorgan Chase Charitable Foundation Marx Layne & Company
Kresge Foundation Witseherliiks
Marathon Petroleum

Michigan Council for the Arts and Cultural Affairs (MCACA)

Puente Cultural Integration

Sphinx Consulting
New Economy Initiative (NEI)

Ralph C. Wilson, Jr. Foundation

The Bryant Agency
The PLLUS Group

Ralph C. Wilson, Jr. Legacy Fund in partnership with Solomon's LabarSollll At

The Community Foundation for Southeast Michigan

U.S. Forest Service-Great Lakes Restoration Initiative

W. K. Kellogg Foundation

Major funders include program contributions of $5,000 or more
' SOUTHWEST DETROIT

BUSINESS ASSOCIATION

- Learn more at www.SouthwestDetroit.com




